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@ EvaTeam EvaConf Enterprise @ 2023

APPEeKTUBHOCTb — I3TO HE KOJIM4YeCcTBO PYHKLIUN

TOT >e nNu nyywmm pesynbtaT — C MeHbLUMMUM 3aTpaTaMm BpeMeHU, OeHer 1 py4dyHoro Tpyaa, 6e3 notepu
KayecTBa AaHHbIX M YCTOMYMBOCTU

O] 02 03 ora

BpeMsa [leHbrn KauecTBO YCTOMYUBOCTD

MeHblUe OXXngaHmm, NMoncka, MeHblUe 3aTpaT Ha naHHblx MeHbLle ToOYEeK OTKA3a.

pyt64Hb|x nepenay M NMOBTOPHOM l/IHTe6FpaLI,l/Il/l, COMpoBOXACHWE \\ 533PbIBOB U MOTEPU CTa6mnF>Haﬂ pa60T2 B

PaboThI N OyOnnMpyroLLLYy O COHTEKCTA. Bb|LLe enterprise-MacLUTabe
MHDPACTPYKTYPY

MPOCITIEXNMBAEMOCTb
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@ EvaTeam EvaConf Enterprise @ 2023

3aMnpocC pPbiHKa » Hall oTBeT

OT 3aMeHbl MHCTPYMEHTOB — K YrpaB/IEHUIO MPOLLECCOM
LLeJ/IMKOM

2022-235 2024-25 2026277 Janblue

3AMEHUTDb > CBA3ATb > YAPABNATb LEJIMKOM  ’ NMOMOTATb NMPUHUMATDb
PELLEHUA

[MpUBbIYHbIE MHCTPYMEHTbI 6€e3 COKpaTUTb pa3pbiBbl MeXxXay PacwmpuTb eguHbIA KOHTYP Ha AHaNMTUWKa, aBToMaTun3auunga, NV

NnoTepPU NPOLLECCOB N OAaHHbIX aTanamMu

YXMN3HEHHbIN LMK pa3paboTKu

« >
>

NMnatdopma — ¢ caMoro Havana. Paclwumpsanacb nosiHoTa npoLecca BHYTPU Heé.
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@ EvaTeam EvaConf Enterprise @ 2023

oTan 1-2022-23 - 3aMeHUNTb

NMepBoMn 3apayen 6b1710 HEe USMEHUTD NpoLecc. A He
C/IOMaTb €ro.

PbIHOK Tpe6OBaﬂ Mbl OTBe4Yalln

01 BbICTPO NEepPenTU C 3apy6e)XKHbIX peLleHUNn

EvaProject

02 COXpaHMTb NMpuUuBbIYHbIE MpoLeCcCbl -
EvaWiki

03 lNMepeHeCcTU AaHHbIE U UCTOPMUIO EvaServiceDesk

04 MMHMUMU3NPOBATb PUCKU Nepexoaa

NMepBbin 3DPEKT — COKPATUTb CPOKU U PUCKU Nepexoaa 0o 2% 6bicTpee nepexon

NnPenm CoXpaHeHmMmM NMpmBbIYHbIX MPOoLUEeCCOB
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@ EvaTeam EvaConf Enterprise @ 2023

aTan 2 - UT-naHawadT 3aKa34vymKa

CucremMbl MOryT 6bITb 3dpPeKTUBHDbI MO OTAENIbHOCTM.
lpoLiecc — HeT.

MeXOy CNMCTeEMaMU MNMOABITIHAETCH

— WHTerpauumu — CUHXPOHMU3aLLUS
— pYuYHbIe Nepepayvym — BbIFrPY3KHU
— pa3Hble npaBa — pa3Hble gaHHble

O paboyero BpeMeHu MoXXeT
nNoy /O YyXOAUTb Ha NOUCK
HeobxoanMmoun nHdopmMauum

Cnepyrowmm pesepB 3PPEeKTUBHOCTU — HE BHYTPU CUCTEM, a MeXXay HUMU
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@ EvaTeam EvaConf Enterprise @ 2023

aTan 3 - nnatdopma

He nepepaBaTb KOHTEKCT. COXpaHATb ero.

CBdA3b MepecTaeT OblTb MHTErPaLMOHHOM onepaLumen M CTaHOBUTCA CBOMCTBOM caMoM Mni1aTtdopMbl

3apava
Tpe6oBaHMue a TecTupoBaHUue Derms 3naHUe

TR <A

0o 3x MeHbLue 7 3TAnos 1 cBSA3aHHbIN KOHTEKCT
nepekKIioyYeHUn Mexay cucteMmamm B €ANHOMU CBA3AaHHOM Leno4vkKe BMEeCTO Nnepepaym KOHTEeKCTa Mexxay
cmcremamum
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@ EvaTeam EvaConf Enterprise @ 2023

EvaDev cerogHg

EavHbin dyHAAMEHT. Bcé 6onee nosiHbIN KOHTYP.

EvaProject Bl NMnatdopMeHHbIN
« + EvaGantt » ¢y|.|na|v|e|.|1-
EvaRMS EvaWiki 3a/10XKeH C CaMOro Ha4vana
> <
>
EvaGit . EvaServiceDesk MpoAykTh!
pacLUMNPSAOT

PYHKLUMOHANbHbIN KOHTYP

3aMblKaHWE MOSTHOro LKA
Pa3paboTKM
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@ EvaTeam EvaConf Enterprise @ 2023

YCTOMYMBOCTb

DOYHKLIUMOHANIbLHOCTb NO3BOJIFAET BblOpaTb CUCTEMY.
JKCrnsiyaTaumsa Nno3BosiIieT HA HEUN XXUTb.

1000+ 200 000+

UHCTaNNauum noJib3oBaTesie CyMMapHO nosib3oBaTesien B KpynHenwen
MHCTannaumMm
Ol 02 03 04 05
MacwTtabupoBaHue NHPpaCTpYKTYypa Bbe30onacHoOCTb HapéXHocCTb KacTtomusauuma
Bonblwme MHCTanaaumMm u On-premise, NoeHTndUnKaumga, npaea, Pe3epBunpoBaHUe, APIl, SDK, aBToMaTM3auyua
Harpys3sKu KOHTEeMHepM3aLme, ayouT, nepuMeTp obHOBNEHUS,
MHPPACTPYKTYPA 3aKa3umKa OTKA30yCTOMYMBOCTb

b PeKTUBHOCTDb, KOTOPpaA Ucue3aeT Npu pocTe Harpysku uim CTOMMOCTU COMNMPOBOXAEeHUS, —
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@ EvaTeam EvaConf Enterprise @ 2023

CNCTEMa KOOopOMNHAT - pe3yJibTaT

AddeKT NNnaTtdopMeHHOro noaxoana MoOXHo
U3MepUTb

Ol 02 03 04

BpeMsa OeHbrn KayecTBO YCTOUYMNBOCTD
AaHHDbIX

no 70% MeHbLue no 30% HMxe no 80% nyJywe no 70% Bbiwe

BpeMeHWM Ha BOCCTaHOB/IEHNE CTOMMOCTb COMPOBOXOEHUS MeHbLUe oybnmpyembiX U MEHbLLE BHELHNX

MOSTHOIO KOHTEKCTa MHTErpaLMoOHHOIro KOHTYpPa CUHXPOHU3UPYEMBbIX OaHHbIX  VHTErPaLMOHHbIX 3aBNCHMOCTEN
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@ EvaTeam EvaConf Enterprise @ 2023

aKocumcTeMa byayLlero

NN adbdeKTUBEH HACTOSIbKO, HACKOJIbKO MOJIOH ero
KOHTEKCT

PaA3PLO3HEHHDbIE CNCTEMDI eadNMHad rlnachopMa

dparMeHT JaHHbIX » OrpaHNYeHHbIM KOHTEKCT - JIOKaNbHbIU TpeboBaHW4g, 3a4a4M, Koa, TeCTbl, 0bpalleHMa, 3HaHVA > AeUCTBUA
pe3ybTaT Ha YPOBHeE rnpouecca
01 KoOHHeKTopbl K LLM 02 AreHTbl BHYTpPU nnatdopmbl

MoOeliTnM N BHYTPEHHWE Al-CepBl/ICbI 3adKa34UMKa dBTOMATN3aUUNA N aHAJTIN3 Ha NMOJTHOM KOHTEeKCTe
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@ EvaTeam EvaConf Enterprise @ 2023

NTOI

OT 3aMeHbl MHCTPYMEHTOB — K YrpaB/IeHUIO
pe3ynbTaToM

O O O O
3aMeHuIun CBa3anm Pacwiunpsaem ABTOMaTU3Npyem

MPUBbIYHbIE MHCTPYMEHTDI 3Tanbl NpoLecca eOUNHbIN KOHTYP PaboTy Ha CBA3aHHOM
KOHTEKCTE

EavHaa nnatdopmMa nosbillaeT 3dPeKTUBHOCTb HEe MOTOMY, YTO B HEU bonbLue
PYHKLUN.

A NoToMy, YTO coKpaLlaeT paboTy Mexxay PyHKLUSMM.
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@ EvaTeam

EVACONF ENTERPRISE - 2026

Cnacub6o.

[ OTOB OTBETUTb Ha BaLLUW BOIPOCDI

Oepab6uH AMutpun Cepreesuy

HupeKTop no npoaykrtamM Evaleam
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