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@ EvaTeam EvaConf Enterprise @ 2023

AHaTOMUSA onepaLMOHHbIX NMNoTepb

3apaum coTpyaHUKa, obecneumBaloLlero no 339%]
B3auMopgemcrTeme

5 BpeMeHUM Ha nounck, cbop nHbdopmMaLmm n
% OT cpenHen Hegenu

COBMECTHYO paboTy

YTeHne 1 oTBETDI 28
Ha 3M1EKTPOHHYHIO MOYTY 47% 2
[MouncK n C60p nHpopMaumm V 19 COTPYOHUNKOB UCTbITbIBAtOT TOYOHOCTW B NMOKMCKE
5 MHbOPMaLIUK
BHYTPEHHAS KOMMYHUKaLNSA VA
N COTPYAHNYECTBO ;
Creuundurueckume 3aaaum E 29 Ha 37%°
onm :
P pexe OOCTUIrakoTCHd Uesl 1Mo Bblpy4yKe
Wroro I 100

1— McKinsey Global Institute (MGI) The social economy: Unlocking value and productivity through social technologies
2 — Gartner Survey Reveals 47% of Digital Workers Struggle to Find the Information Needed to Effectively Perform Their Jobs
3 — Gartner Survey Reveals 84% of Marketers Report Experiencing High ‘Collaboration Drag’ From Cross-Functional Work
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https://www.mckinsey.com/~/media/mckinsey/industries/technology%20media%20and%20telecommunications/high%20tech/our%20insights/the%20social%20economy/mgi_the_social_economy_full_report.pdf
https://www.gartner.com/en/newsroom/press-releases/2023-05-10-gartner-survey-reveals-47-percent-of-digital-workers-struggle-to-find-the-information-needed-to-effectively-perform-their-jobs
https://www.gartner.com/en/newsroom/press-releases/2023-05-10-gartner-survey-reveals-47-percent-of-digital-workers-struggle-to-find-the-information-needed-to-effectively-perform-their-jobs
https://www.gartner.com/en/newsroom/press-releases/2023-05-10-gartner-survey-reveals-47-percent-of-digital-workers-struggle-to-find-the-information-needed-to-effectively-perform-their-jobs
https://www.gartner.com/en/newsroom/press-releases/2023-05-10-gartner-survey-reveals-47-percent-of-digital-workers-struggle-to-find-the-information-needed-to-effectively-perform-their-jobs
https://www.gartner.com/en/newsroom/press-releases/2024-05-14-gartner-survey-reveals-eighty-four-percent-of-marketers-report-experiencing-high-collaboration-drag-from-cross-functional-work
https://www.gartner.com/en/newsroom/press-releases/2024-05-14-gartner-survey-reveals-eighty-four-percent-of-marketers-report-experiencing-high-collaboration-drag-from-cross-functional-work
https://www.gartner.com/en/newsroom/press-releases/2024-05-14-gartner-survey-reveals-eighty-four-percent-of-marketers-report-experiencing-high-collaboration-drag-from-cross-functional-work
https://www.gartner.com/en/newsroom/press-releases/2024-05-14-gartner-survey-reveals-eighty-four-percent-of-marketers-report-experiencing-high-collaboration-drag-from-cross-functional-work

@ EvaTeam EvaConf Enterprise @ 2023

JloByLLIKa «IOCKYTHOM aBTOMaTU3aLUuU»

Pa3po3HeHHble MHCTPYMEHTbI

B

APXUTEKTYPHbIN TYNUK

Py4yHaqa oT4YeTHOCTb
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@ EvaTeam EvaConf Enterprise @ 2023

BekTop Enterprise: Mepexoa K «Bcé B ogHOM»

EAVHbIN KOHTYP 3HaHUM
M CTaHOapTOB

CKBO3HbIE LenoyKu
3ap4ay U1 NpPoOEeKToB

EaounHaga

Moaesib
AaHHbIX

XuBble ynpaBneH4ecKkune

CepBUCHaa Mopenb
pawoéopabl

019 BCeX CNy»X6

LiIndpoBoM ABOMHUK KOMMAHUU — »UMBaga LMdPOoBasa NpoeKL s BCexX pernaMeHToB,
3a4a4 U cepBUCoB BM3Heca B eAMHON Moaenu JaHHbIX




@ EvaTeam

EvaConf Enterprise @ 2023
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@ EvaTeam EvaConf Enterprise @ 2023

Enterprise Al Ha YNCTbIX AaHHbIX

N BecnosieseH B Xxaoce 4YaToOB M CeTEeBbIX Narok.
SkocmcTteMa EvaTeam co30aéT BepundUMLUMPOBaHHbIM rpad KOPMNopPaTUBHOMO KOHTEKCTA.

01 02 03
MoNHOWEeHHbIN aCCUCTEHT CKBO3Haa MapLulipyTusauusa KpaTkun UN-0630p
3apavd
e TOYHbIE OTBETHI COTPpYOHWMKaM CTpPOro o ABTOMaTMYeECKad KJ‘IaCCMd)IAKaLI,l/Iq ] FeHepaumq ynpaBieH4YeCKnxX
Mo BepVICIDl/ILI,l/IpOBaHHbIM OaHHbIM 3adBOK MO CMbICJTy TEKCTaQ, BbDKMMOK O/14 pyKOBO,EI,l/ITeJ'Iel;I
e YCKOpeHMe oHBopaMHIa U Noucka a He No pyHHbIM Teram e BbiIBNEHME CKPbITbIX Y3KMUX FOP/bILLEK
BHyTpeHHel7I SKCMNepTn3bl B HECKOJTbKO ¢ MrHoBeHHOE Ha3Ha4deHune M PNCKOB CpPbliBa BeX 00 HAaCTyriieHn4d
pas3 npaBWibHOro otaena (topucTol, NB, aennanHa
AXO, UT)
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@ EvaTeam EvaConf Enterprise @ 2023

N3mMmepumbin addeKT ana 6msHeca

no 35% no 45%

yckopeHue Time-to-Market SKOHOMUU BPEMEHW Ha BCTPEUM, MOUCK
M CcornacoBaHuM4

no 30%" >95% "

CHUYKEHME COBOKYMHOW CTOMMOCTU YPOBEHb MPO3PaYHOCTV B KOMMaHMNU
obcny>kmBaHuma MO

1— McKinsey Enterprise aqility: Buzz or business impact?

2 — Harvard Business Review: Stop the Meeting Madness

3 — Forrester Consulting (TEI): Total Economic Impact of Unified Platform Consolidation

4 — Standish Group CHAQOS Report & PMI (Project Management Institute) Pulse of the Profession: Beyond Agility
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https://www.mckinsey.com/capabilities/people-and-organization/our-insights/enterprise-agility-buzz-or-business-impact
https://www.mckinsey.com/capabilities/people-and-organization/our-insights/enterprise-agility-buzz-or-business-impact
https://hbr.org/2017/07/stop-the-meeting-madness
https://tei.forrester.com/go/atlassian/AtlassianJSM/docs/TheTEIOfAtlassianJiraServiceManagement.pdf#:~:text=The%20objective%20of%20the%20framework%20is%20to,by%20Atlassian%20and%20delivered%20by%20Forrester%20Consulting.
https://tei.forrester.com/go/atlassian/AtlassianJSM/docs/TheTEIOfAtlassianJiraServiceManagement.pdf#:~:text=The%20objective%20of%20the%20framework%20is%20to,by%20Atlassian%20and%20delivered%20by%20Forrester%20Consulting.
https://www.pmi.org/learning/thought-leadership/boosting-business-acumen#inside
https://www.pmi.org/learning/thought-leadership/boosting-business-acumen#inside

@ EvaTeam EvaConf Enterprise @ 2023

LleHa coxpaHeHUSA cTaTyCc-KBO

@ MoTepsa ckopocTn

MpoeKT rotoB Ha 90%, HO MecAaLaMM XOET NoanmMcm —
PbIHOYHOE OKHO 3aKpblBaeTcAa

@ Bapbep MacluTabupoBaHUs

Kaykabl1 HOBbIW dUNMan 3aMeandaeT KOMMaHuio, a 3aTpaTbl
Ha cormacoBaHMA pacTyT 6bicTpee NPUBLIIK

@ OTTOK NuAaepos

CunbHble NIOAM YCTatoT «MPOoBKMBaTb CTEHbI» U YXOOAT,
OCTalbHble MPAYYTCH 3a pernaMmeHTamMm

OcTaTbCH B MPOLUIOM KOHTYpPEe — 3Ha4YMT JOOPOBOSMbHO MNMaTUTb KOPMNMOPATUBHbIN Hanor
Ha HeaPDEKTUBHOCTb M 3aMe1I9Tb OBU3HEC CBOMMU pPyKaMMU.
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@ EvaTeam EvaConf Enterprise @ 2023

YnpaBnantTe 6M3HecoM Ha ocHoBe paKToB

LndpoBon ABOMHUK KOMMNAHUUN —
3TO nepexopn oT KyNbTypbl «KTO
BUHOBAT» K KYJ/IbType CKBO3HOM
NnpPo3pavyHOCTU

M NpeACKa3syeMoCTH

S © ©

EnvHas cpepa npaBsabl CoxpaHeHMe HenpepbIBHOCTH HaaéXHbIA TEXHONOrMYECKUM
e PernamMeHTbl, 334a4M U CEPBUCH — o To3TanHoe noakloYeHne AnpeKL i dyHnaMeHT
B O[JHOM KOHType AaHHbIX. « B peecTpe oTeuecTBeHHOro MO
o CoxpaHeHMe HenpepbiBHOCTH
o HeT: «cepblx 30H», MOTEPSHHbIX AesTenbHOCTM o Pa3BepTbiBaHMe On-Premise

OOKYMEHTOB 1 Py4YHOM COOPKM OTUETOB
o [lpoBepeHHaa MacLUTabnpyeMocTb
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EvaConf Enterprise @ 2023

JdKOCUCcTeMa — 3TO He
AOMNOJIHUTENIbHAA CTaTbA pacXxonoBs,

A MHCTPYMEHT BbICBO6OXKaEeHUA
He3PPEKTUBHO UCMNOJIb3YyeMOro
KanuTtana v 3almTa
Map)XXUHaNbHOCTU 6BU3Heca
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@ EvaTeam

EvaConf Enterprise @ 2023

Cnacub6o 3a BHMMaHue!

Bynyuliee KoMaHOHOWM paboTbl —
y)Ke 3[ecChb.

AnekcaHap EdunMeHKo

OunpekTop akocucTeMbl Eva3eO
AO «<EBATUM»
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KOHTaKTbI

CalT: evateam.ru Web-caut

TenedoH: 8-800-777-85-00

OTaen npopax:
sales@evateam.ru

MapTHEépHbI:
partners@evateam.ru
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